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P25 Achlochan Coastal Heritage
Project Overview:
The natural shelters of the Achlochan peninsula, its coastal location, the presence of inland freshwater and readily available construction materials have sustained settlers since the Iron Age.
Geologists believe the reed bed – the largest in Wester Ross, and a Site of Special Scientific Interest
(SSSI) – was once a sea loch and in more recent times sheltered boats.
The peninsula’s historic broch ruin is one of the few in North-West Scotland and the nearby World
War One rifle range and drill hall are similarly rare. Remains of 19th century kelp kilns and boat
nausts (or shelters) point to the 19th century. The geological SSSI is of national importance as rocks
of two different ages lie adjacent to one another.
The aims of the project are to:
•

Safeguard and restore the peninsula’s natural, built and cultural heritage with managed
and responsible access.

•

Provide improved access for visitors and locals to heritage features and more information
about them to help the public interpret and explore these heritage assets.

•

Undertake the first comprehensive archaeological survey of the broch and other structures
on the peninsula before undertaking essential repairs to the surrounding buildings and
consolidating the firing range.

•

Reclaim an area of open water on Loch Poll an Dunan.

Project lead organisation and other organisations involved: Scottish Wildlife Trust, CALLP, local
crofters and NatureScot
Project Location: Achlochan, Coigach
Project dates: 2016- August 2021

Project Outputs
Measure

Target Delivered

Notes

An area (to be determined in
1
conjunction with SNH) of open
water returned to the lochan

1

Delivered in partnership with NatureScot
(Annex 2).

Broch recorded and surveyed

1

1

Broch recording completed with survey
report and conservation management
recommendations. Interpretation panel
installed (Annex 5).

Buildings surrounding the
broch made stable and
consolidated

5

5

Owl barn has also been consolidated. Access
to the older ruins now restricted.
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World War One Firing Range
stances and target
consolidated and interpreted

2

2

2 interpretation panels installed and seating
area (Annex 1 and Annex 4)

Access path constructed

1 km

1

Delivered and increased number of walkers
(Annex 3)

Access path repaired

0.4 km 0.4

Path drainage also improved

Peninsula path waymarked
and people counter installed

1.6 km 1.6

14 waymarkers installed. New people
counter data shows a typical monthly
footfall of 500 and has been up to 1000.
Some days over 100 people (Annex 3).

Bird watching point
constructed

1

1

1 conservation management
plan

1

1

Volunteer Days

30

122.7

Scheme Outputs
How has the project contributed to the CALLP Scheme Outcomes:

Y

Y

Y

Y

Y

1. The key features of the Coigach and Assynt Landscape will
better understood and restored with a fit for purpose system in place to
ensure the benefits are sustained. Achlochan coastal walk is enjoyed by local
people and visitors and interpretation provides information on the
archaeology, natural and social history of the area.
2. Where appropriate the connectivity and diversity of selected habitats will be
mapped. Broch recording completed with survey report and conservation
management recommendations.
3. Increased awareness and understanding amongst all individuals and groups
of what makes Coigach and Assynt special and the threats to the unique
heritage. Interpretation and engagement through volunteer days has
increased awareness and understanding amongst all individuals of what
makes this area special. Oral history, archive and bird watching training has
also been valuable.
4. Important elements of the built, cultural and natural heritage will be
recorded, improved, made publicly accessible and celebrated by the local
community. Important elements of the built, cultural and natural heritage
are recorded and presented on the interpretation panels for all people to
view and celebrate. Research material donated to local heritage archive.
5. People will have gained new skills in researching, restoring and
understanding their heritage. The interpretation panels provide important
and interesting information about the area’s archaeology, natural and social
history. Volunteers have assisted with the key work to improve and
maintain the owl barn and firing range, installation of path infrastructure
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management of key habitats building new skills and making a key
contribution to the upkeep of the area.
Collected data, information and interpretation will be more accessible in the
public domain including posting on appropriate websites. Interpretation is
accessible along the coastal footpath. A people counter has been installed
along the Postie’s path to monitor use and footfall.
Local groups and individuals understand, enjoy, value and take action in the
Coigach and Assynt area in ways they did not at the outset. The
interpretation and path waymarking supports local groups and individuals to
enjoy and value the local area. Continued volunteer days provide
opportunities for people to take action to look after and be stewards for this
important area.
Increased access infrastructure at key strategic locations enabling people to
enjoy the natural and cultural heritage of the area. Waymarking the coastal
path facilitates proper access for people to and enjoy the natural and cultural
heritage of Achlochan; also path improvements.
Increased opportunities for informal recreation that promotes health and
well-being benefits. The improvements provide increased recreational
opportunities which promote good health and well-being.

Reflecting on the last 5 years, what’s the one thing that you’re most
proud of that has come from your project being part of CALLP?
We did It!
The Achlochan project has turned out to be much larger than any of us expected and it has been
delivered within time and budget. We are very pleased with the results - the restoration of built
and natural heritage together with the knowledge gained about social history. There is now much
greater awareness of Achlochan and its riches in the local community and among visitors. Bringing
the different project teams together across the region has been hugely valuable and hopefully
there will be support to continue this sharing of knowledge and experience, networking and
community development. The whole has certainly been greater than the sum of the parts. As the
Scheme comes to an end there is an unexpected sense of loss for the communities.

What difference has this project made to the built, cultural and
natural heritage of Coigach and Assynt?
It has made a huge difference. Many more people are walking the peninsula and have
access to information about the geology, wildlife, archaeology and social history. People
have learned more about conservation and continue to maintain and protect the loch, the
land and the wildlife. As listed above, paths have been created, restored and waymarked,
an archaeological survey completed, open water restored at Loch Poll an Dunain to
diversify habitats and the WW1 rifle range secured and understood.
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What difference has this project made to People?
People have learned a great deal about Achlochan peninsula and consequently the local
area - its archaeology, natural and social history. At different stages of the project
volunteers have included local residents, visitors and descendants of the families who once
lived there. We now know more about one another’s skills and experience eg the local
crofter who is a keen bird watcher and whose knowledge and input has been valuable.
Much stronger relationships with team from SWT, NatureScot, also with other project
partners in the Scheme and of course the excellent CALLP team has made a big difference.
“Amazing to learn people have been living here for over 4k years” Local crofter
“we learnt so much today” Young teenager who helped with archaeological survey
“Wonderful to see the ducks back on the clear water at the loch after all these years”
Local volunteer
“very moving to learn about the wartime losses and the impact on the community”
Volunteer

Useful Links
https://coigach-assynt.org/2019/02/volunteer-training-at-achlochan/
https://coigach-assynt.org/2016/11/achlochan-coastal-heritage-project/

Future Plans and Legacy
Detailed future management plan in place; if resources permit we want to showcase the
material gathered in local heritage centre; research material is being donated to the local
Coigach heritage group and the summary of the Achlochan story will be on the local website
and elsewhere.

LESSONS LEARNED
What are the three positive lessons gained from the scheme:
1. Importance of developing partnerships from the outset eg Local crofters, CALLP,
SWT, NatureScot all working together
2. Local community involvement and support - including generous fundraising
3. Value of involving the local schools where possible
What are the three negative lessons gained from the scheme:
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1. Be prepared for the unexpected eg as skilled craftsmen/women in great demand
delays inevitable
2. These projects take much longer than expected
3. Small local population so difficult to recruit sufficient volunteers and pressure on
those who do commit

Funding Partners

Photographic Evidence

Firing range with interpretation and people counter ©Michelle Henley Interpretation panel ©Michelle Henley

Volunteers carrying out habitat management work © Mark Foxwell

Walkers on the Achlochan Coastal Footpath © Michelle Henley

Annex 1: Crofting Landscape Panel

Annex 2: Natural Achlochan Panel

Annex 3: Achlochan Orientation Panel

Annex 4: Achlochan Rifle Range Panel

Annex 5: Story of the Stones Achlochan Panel

